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Amber Charter School 
Board Minutes 

February 15, 2018 
MEETING CHAIR: 
Soledad Hiciano 
 
MEETING SCRIBE: 
Valentina Rubio-Dumornay 
 
MEETING LOCATION:  
Amber Charter School, East Harlem, 220 East 106th Street, New York, NY, 10029 
 
ATTENDANCE: 
Board: Frank Aldridge, Amador Centeno, Elena Goldberg Velazquez, Beatriz Gonzalez, Anthony Harris, 
Soledad Hiciano, Shawnte Lorick, Jenna Pantel, Brian Quillin                             
Absent: John Gutierrez, Jazmine Landa, Ann Wiener 
Staff: Vasthi Acosta, Veronica Almedina, Rose Castillo, Melina Cruz, Sashemani Elliott, Christine Ganey, 
Heidi Hamilton, Danielle Pena, Gina Mellusi, Monique Mighty, Elizabeth Pitula, Valentina Rubio-
Dumornay 
 
I. Call to Order 
Ms. Hiciano called the meeting to order at 6:18 pm. 
 
II.  Check In 
Board Members checked in.  
Ms. Hiciano asked to share an email from Ms. Wiener to the Board of Trustees where she states the sad 
news that her cancer has returned and she requests to resign or take a leave of absence from the 
Amber Charter School Board.  Ms. Hiciano asked for a unanimous vote to accept Ms. Wiener’s leave of 
absence. It was approved. 
 
III. Presentation on Amber’s School Culture: Approach to Student’s socio-emotional health 

 Presented by Ms. Gina Mellusi, KB Dean of Students and Ms. Melina Cruz, EH School Social Worker.  
 

IV. Executive Director Report 
o Dr. Acosta reported on the Governor’s proposed budget. The budget proposes an increase in 

the per pupil allocation, and a clarification on the facilities funding which has a wider definition 
to include maintenance cost, utilities expenses, and more.  

o Dr. Acosta reported that the NYSED announce a delay in releasing the State Assessment scores 
this year because they have to make adjustments to the scoring[ three day test is now two day 
test]. The results will be delayed until end of September.  

o The number of applications for both locations is strong: Amber Kingsbridge: 796 applications, 
Amber East Harlem: 544 applications. 

o Dr. Acosta reported to the Trustees that regarding the school lease policy, Ms. Pantel and Ms. 
Goldberg Velazquez comments were taken into account and revisions made.  
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o Motion to approve School Lease Policy: 
o Move: Elena Goldberg Velazquez 
o Second: Jenna Pantel 
o Aye: All 
o Nay: None 

o Dr. Acosta reported that Nora Gibson from the Marymount School for girls visited EH. They are 
creating a consortium of schools to support each other in the work. Amber East Harlem is 
excited to work with them. 

o Ms. Noreen Gillen visited Amber Kingsbridge, she is an acquaintance of Jason Torres [ASF Board 
member] and works for Merrill Lynch. She is a prospective board member for the foundation. 

o Dr. Acosta reported that she is planning a March event for Board chairs of the LCLR. This Board 
Event will be a panel discussion on Development and Financing.  

o Dr. Acosta addressed the problematic issue with the busses at Amber Kingsbridge.  
o There are 6 buses and there is no parking in front of the school so they double park on 

the street creating a terrible traffic jam. We have received complaints from the 
community, and the City Councilman requested a meeting with us based on the 
complaints his office has received. 

o We met with the councilman and he promised to reach out to the department of 
transportation to try and get a bus parking allowance in the front of the school. 
Nevertheless, nothing has happened. 

o The company that manages the buses does not respond to parent complaints of 
incidents that have occurred with rude drivers and missed bus stops.  

o The school personnel has had to deal with bussing issues every day since September. 
o Dr. Acosta explained that 100 more students will be added next year which may mean 

another two buses added to the six we already have. This would exacerbate the 
problem.  

o After investigating how other charter schools deal with busing it was discovered that 
many have opted not to offer busing to avoid the problems it brings. 

o Therefore, in order to alleviate the problem and not have it exacerbated by the 
increase in student enrollment, the school leadership is recommending no busing for 
the incoming students.  

o Dr. Acosta proposed that busing continue to be offered to the current families until the 
end of the 3rd grade then metro cards would be given to 4th and 5th graders.  

 
o Ms. Hiciano asked for a motion to not offer busing for Amber Kingsbridge incoming students 

of 2018. 
o Move: Elena Goldberg Velazquez 
o Second: Brian Quillin  
o Aye: All 
o Nay: None 

o Dr. Acosta expressed that she appreciated the support from the Trustees and that this has 
been a hard decision and not a perfect solution. 

 
V. ACS Kingsbridge Principal Report  
o Ms. Almedina reported that Amber Kingsbridge celebrated the 100th day of school with 100 words 

of kindness, creating a collage with words at the entrance of the school. Students dressed up as if 
they were 100 years old.  

o Spirit week is being celebrate and it is a week of fun and team spirit at the school. 
o Ms. Almedina reported that Amber Family Day was celebrated. Parents were welcomed to the 

classrooms and observed instruction.  
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VIII. ACS East Harlem Principal Report 
o Ms. Elliott reported Amber East Harlem is gearing up for testing. ELA testing (April 11-12), Math 

(May 1-2).  
o Ms. Elliott reported that Amber East Harlem will also be hosting the Amber Family event and 

invite parents into the classroom. 
o Advocacy Day was celebrated on February 6th and both schools celebrated together in Albany. 

Amber won the 2nd place on the Advocacy poster. 
o Ms. Elliott reported that 5th graders will be trained with mock interviews for their upcoming 

Middle school admissions process.  
 

IX. Board Chair Report  
 

Motion to approve January Board Minutes: 
o Move: Jenna Pantel 
o Second: Amador Centeno  
o Aye: All 
o Nay: None 
o Abstain: Anthony Harris 

o Ms. Hiciano reminded Trustees that the second Board Open House will be on March 28th in 
Amber Kingsbridge, it will kick off with a lunch with the teachers, then visits to the classrooms. 
                      

X. Committee Reports: Questions? 
No questions. 

 
XI. Executive Session: Discussion centered on the Executive Director’s 360 Degree Evaluation. 

 
XII. Board Meeting Adjournment 

Ms. Hiciano called for the adjournment of the meeting after asking if there was any other new 
business. Vote to adjourn the meeting:  
o Move:  Frank Aldridge 
o Second:  Jenna Pantel 
o Aye: All 
o Nay: None  
 
Meeting adjourned at 8:15 pm. 


